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TIPS FOR MANAGING VACANT & IDLE PROPERTIES
Risk Issues
Vacant properties are inherently vulnerable to arson and vandalism. Deterioration and lack of maintenance will make the property more attractive to perpetrators. Lack of proper maintenance can cause further deterioration and damage (e.g. water pipes freezing during winter, mold growth, etc.), resulting in further loss of value or increased costs to make tenable in the future.
Vacant properties, including undeveloped land, can often represent an ‘attractive nuisance’ for children and vagrants—presenting potential liability exposures to the owner.
Risk Management Guidelines 
The risk can vary significantly depending on the site, the surrounding properties, and the neighborhood in which the property is situated. These factors should be considered when selecting the appropriate risk control measures.
An inventory of all current/planned vacant properties should be maintained.
An initial risk assessment should be conducted at all vacant properties, including those with buildings/structures as well as undeveloped land.  
The appropriate frequency of follow-up visits to the property will be determined based on site-specific conditions, but as a guideline:
· Wooded, undeveloped land – Monthly / Quarterly
· Vacant land, the possibility of dumping – Monthly
· Vacant retail properties – Weekly Exterior, Monthly Interior
Logs should be kept of the visits and the use of a checklist is advisable. It is important to maintain on-call personnel to be available to assist in emergencies. 
The following checklists are suggested best practices to reduce exposure from both damages to physical assets as well as liability.  




LOCATIONS WITH PHYSICAL STRUCTURES / BUILDINGS

Buildings
	Inspection Item
	Yes
	No
	Action Needed

	Is there a sufficient amount of heating maintained in the building to keep water-based systems from freezing? Above 40°F.
	
	
	

	Fixed fire protection (automatic sprinklers), should remain in service 
	
	
	

	The sprinkler valves are locked in an open position 
	
	
	

	If fire pumps are installed – Fire pumps churn tested weekly
	
	
	

	Annual fire protection testing done by a vendor
	
	
	

	Alarm systems should remain in service and monitored, especially if monitoring fixed fire protection
	
	
	

	Other than fire sprinkler systems, all water piping should be valve off outside the building.  All piping, water heaters, etc. should be drained.
	
	
	

	If a questionable area and the facility has an intrusion alarm, consider keeping it in service
	
	
	

	Remove all combustibles from inside the buildings and the structures.
	
	
	

	Ensure all doors and unprotected openings (e.g. windows and skylights) are locked and secured.
	
	
	

	Have all natural gas/propane sources been disconnected?
	
	
	



Building Exterior
	Inspection Item
	Yes
	No
	Action Needed

	Are ‘NO TRESPASSING’ signs posted at all entrances to the building/property?
	
	
	

	Provide adequate external perimeter lighting at night – on dusk to dawn timer or photocell.
Additional building lighting – turns on when motion is detected.
	
	
	

	Are there any other accessible openings to the building, such as:
· Roof hatches / Sky Lights
· Gaps in walls or roof
	
	
	

	Are the following adequate?
· Perimeter fencing/gates – locked securely with padlocks.
· Doors securely locked with deadbolts/padlocks
· Windows in good condition
	
	
	



Site Maintenance
	Inspection Item
	Yes
	No
	Action Needed

	Is the person inspecting both the interior and the exterior for signs of vandalism or entry?
	
	
	

	Is any vandalism or openings to the buildings repaired immediately?
	
	
	

	Is general maintenance to the building being kept up?
· The grass is cut.
· The garbage is removed
	
	
	

	Is there exterior lighting?
Is the exterior lighting maintained?
Is the exterior lighting on timers to be operational for certain periods at night?
	
	
	

	Have the police AND/OR Security company been notified that the building is vacant?
	
	
	

	Have the police AND/OR Security added the location to their patrols?
	
	
	

	Is general maintenance to the building being kept up?
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