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1.0 REVISION LOG

The EHS Director or Designee, will review this SOP annually to ensure that it is current with company operations and appropriate regulations.
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2.0 PURPOSE / SCOPE

The Occupational Safety and Health Administration (OSHA) have established a standard (29 CFR 1910.252) and NFPA 51B: 2024 for basic precautions related to the fire protection and prevention related to welding, cutting, brazing and other hot work.  These standards apply to all personnel as well as contractors who may conduct this work.  The purpose of this SOP is to comply with this regulation. And ensuring a Hot Work permit is used for any type of welding, cutting, brazing and other hot work by staff or outside contractors of any kind.

3.0 RESPONSIBILITIES 

EHS Director (or Designee) – shall: 
· Review and update this SOP annually; and
· Provide assistance to sites during review and implementation of this SOP.

Site Managers / Supervisors - shall:
· Ensure all applicable employees participate in required training, including documentation requirements;
· Ensure employees follow the requirements of this SOP, including the completion of the periodic inspections; 
· Ensure that the authorized employees have appropriate hot work permits and fire prevention materials available when this type of work is completed; and
· Coordinate the activities of contractors that may including hot work.

Authorized Employees – shall:
· Comply with this written hot work program;
· Follow all safe fire prevention/protection procedures; and
· Communicate activities to all affected employees and other authorized employees. 

Affected Employees – shall:
· Advise the Supervisor when hot work is being completed without a permit; and
· Follow the direction of the authorized employee when near a hot work area.

All Other Employees - shall comply with the requirements of this SOP.

4.0 DEFINITIONS

[bookmark: _Hlk9589531]Affected Employee:  An employee whose job requires him/her to be working in an area where hot work is being performed.

Authorized Employee:  An employee whose job requires him/her to conduct hot work duties within the distribution center.  These activities include but are not limited to: welding, cutting, brazing, metal grinding and soldering.

Hot Work Permit:  Standard form utilized when hot work is being conducted. 

Fire Watch:  Activity conducted during and after hot work to ensure that the hot work did not create a situation that could start a fire.  Personnel designated as fire watch must be comfortable utilizing a fire extinguisher and have knowledge of how to contact the local fire department in the event of an emergency. The fire watch duties can be assigned to anyone who understands the hazard of the hot work being performed and the limitations placed on that hot work operation by the person issuing the hot work permit. Fire watch is 60 min.

Fire Suppression System:  Overhead or in-rack sprinkler systems designed to automatically engage in the event of a fire.

Fire Extinguisher:  A portable device that discharges a jet of water, foam, gas or other material to extinguish a fire. Fully charged and operable fire extinguishers that are appropriate for the type of possible fire should be available immediately at the hot work area.

Other fire protection systems: If existing fire hose lines are located within the hot work area defined by the permit, they should be connected and ready for service but shall not be required to be unrolled or charged.


5.0 PROPER HOT WORK PROCEDURES

Employees and contractors who are required to utilize the hot work permit process must be trained on the proper use of fire extinguishers and must be knowledgeable on where fire alarm pull stations are located in the event of an emergency.

5.1 Before hot work begins

If there is no alternative to hot work and the area of operation is fire safe, a Hot Work Permit will be issued to authorize the hot work subject to the conditions described below:

· If possible, perform the work when the facility is not occupied
· Verify that the automatic fire suppression systems are in service.
· Verify that fire extinguishers are available in the immediate area.
· Advise associates of hot work activity.
· Make sure only qualified team members or contractors perform hot work.
· Make sure personnel involved with the hot work know when and how to summon emergency assistance if needed.
· Compressed gas cylinders or stored fuel shall be moved 50 feet from the hot work area or protected from hot work.
· Verify that the hot work permit is prominently displayed in the work area
· Verify the hot work equipment to be used shall be in satisfactory operating condition and in good repair
· Where combustible materials, such as paper clippings, wood shavings, or textile fibers, are on the floor, the floor shall be swept clean for a radius of 35 feet, and all combustible material shall be relocated at least 35 feet in all directions from the hot work area. If relocation is impractical, combustibles shall be shielded by a barrier constructed of noncombustible materials or otherwise protected by a listed welding curtain, welding blanket, welding pad, or equivalent.
· Look for openings or cracks in walls, floors, or ducts within 35 feet of the hot work site. Those should be covered or sealed with listed fire-rated or noncombustible material to prevent the passage of sparks to adjacent areas.
· Look for ducts and conveyor systems that might carry sparks to distant combustibles shall be shielded, shut down, or both.
· If hot work is done near walls, partitions, ceilings, or roofs of combustible construction, they should be protected by a listed welding curtain, welding blanket, welding pad, or equivalent.
· Ensure that hot work is not attempted on a partition, wall, ceiling, or roof that has a combustible covering or insulation, or on walls or partitions of combustible sandwich-type panel construction.
Verify that the operator and nearby personnel should be suitably protected against dangers such as heat, sparks, and slag.

5.2 During hot work

Special precautions shall be taken to avoid accidental activation of automatic fire protection systems.

A fire watch team member that is trained in the proper use of fire extinguisher equipment shall be assigned to the hot work area (If the work is being performed by an outside contractor, the contractor shall be responsible for providing fire watch personnel.) The fire watch team member will sound the alarm and use an extinguisher if a fire starts.

5.3 After hot work

The appointed fire watch associate will monitor the work site for one hour, then check the area occasionally for the next three hours. The hot work permit shall not be valid for a time period exceeding 24 hours.

5.4 Permit process

[bookmark: _Hlk9931787]The responsible person representing the facility shall complete the Hot Work Permit as the Fire Safety/Operations Supervisor.  Hot work permit tag will be filled out and placed in the immediate vicinity of the work being performed.  After the 3-hour checks are completed, the form will be removed and retained in the Fire & Life Safety binder.  

6.0 RECORD RETENTION

Completed permits will be retained for 1 year in the Fire & Life Safety OR Similar binder.  

Additional blank permits can be obtained in the system under the Safety category.
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